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News

Privatisation of 
prisons has ‘failed’
Ruth Hopkins

C
orrectional  Services 
Minister Sbu Ndebele 
told Parliament on Tues-
day that the privatisa-
tion of prisons in South 

Africa has failed. Mangaung prison, 
which was being run by global secu-
rity firm G4S, was not delivering the 
required results, he said. 

Ndebele had previously announced 
that he would “leave no stone 
unturned”, following an exposé in 
the Mail & Guardian on October 
25 that revealed the prison was 
 allegedly forcibly injecting inmates 
with antipsychotic medicine and 
using electroshock treatment to 
 subdue prisoners. 

G4S denies the allegations. An 
investigation by the departments 
of correctional services and health 
and the police is expected to be com-
pleted in the next 10 days. 

Umesh Raga, the national manager 
of legal services for the Inspectorate 
for Correctional Services, told 
Parliament that the inspectorate 
was conducting its own investigation 

into the alleged abuse of inmates 
at the prison. According to Raga, 
the medical staff at the prison hos-
pital have admitted that inmates 
at Mangaung prison were injected 
because “in a normal psychotic situ-
ation in a hospital, these things are 
permissible”. 

Raga did not know if the staff were 
referring to forced or regular medi-
cation of psychotic inmates. The 
inspectorate team only managed 
to track down one inmate, who was 
injected in 2005. 

However, in video footage shot 
by the prison’s emergency security 
team and leaked to the Wits Justice 
Project, inmate Bheki Dlamini is 
shown being injected — allegedly 
against his will — on May 24. He 
shouts, “I am not an animal”, as 
five men with G4S logos on their 
uniforms twist his arms behind his 
back and drag him to a room where 
a nurse is called. His medical file 
reveals he is not psychotic.

Five inmates have signed affida-
vits describing how they were given 
medication against their will. An 
additional 13 prisoners have related 

to the Wits Justice Project how they 
were  forcibly injected by prison 
staff. Fourteen  dismissed members 
of the  emergency security team told 
the Wits Justice Project that they 
would help to forcibly administer 
 medication up to five times a week. 

In a right of reply article published 
last week in the M&G, G4S’s Africa 
president, Andy Baker, denied 
forced medication took place at the 
prison. “G4S staff members do not 
have access to, nor do they prescribe 
or administer any medication,” he 
wrote. He believes that Mangaung 
prison is an excellent example of a 
public-private partnership. 

The prison’s descent into chaos 
after two unprotected strikes, how-
ever, culminated in a takeover by 
the department of correctional ser-
vices last month, because G4S “had 
lost control over the prison”. One 
of the reasons the department had 
to step in was the deployment of 
unqualified staff by G4S. 

Baker disputes this. “Contrary to 
some media reports, all staff mem-
bers deployed during the incidents 
were trained.”

The department stated in a press 
release that it was legally required 
to intervene because G4S had 
replaced the dismissed staff with 
uncertified workers, which is unlaw-
ful.  Baker further claimed that G4S 
had requested the intervention. The 
department denies this, as the take-
over is not dependent on a request, 
but grounded in the Correctional 
Services Act, which stipulates that 
the government has to take over if 
the contractor (G4S in this case) has 
lost effective control of the situation 
in the prison. 

Baker also wrote that the prison 
has never illegally segregated 
inmates. A 2010 confidential depart-
mental report, however, lists 62 
inmates who were placed in isola-
tion cells for up to three years. In 
April, correctional inspectors con-
tacted the prison management to 
ask for further information about 
these inmates. In correspondence 
seen by the Wits Justice Project, 
the management fails to explain 

the practice, although it is legally 
required to do so. 

After the Wits Justice Project wrote 
about the illegal segregation in City 
Press, an internal memo was distrib-
uted among G4S staff. The memo 
instructed employees not to speak 
to the Inspectorate for Correctional 
Services and informed them that the 
detention of inmates in isolation cells 
for lengthy periods was terminated 
because it is not in accordance with 
the law. 

G4S was awarded a 25-year contract 
to construct, run and manage the 
prison in 2000. According to depart-
ment of correctional services spokes-
person Logan Maistry, the entire con-
tract will cost the state R15-billion. 

Vincent Smith, chair of the port-
folio committee on correctional ser-
vices, was not pleased. “It irks me 
that this prison is costing this much 
money. We need to review this.” 

Ruth Hopkins works for the Wits 
Justice Project

Concerned: Sbu Ndebele has promised to investigate allegations of 
 misconduct at the facility. Photo: Theana Breugem/Gallo Images/Foto24 

SA revels in M23’s defeat following its CAR debacle
Mmanaledi Mataboge

South African diplomats were in 
a celebratory mood this week after 
President Jacob Zuma’s military 
and diplomatic interventions con-
tributed to the surrender of the M23 
rebels in the Democratic Republic of 
Congo (DRC).

Days after the Southern African 
Development Community’s inter-
vention force brigade drove the 
rebels from towns they con-
trolled in the North Kivu prov-
ince, Zuma brought leaders from 
the International Conference of 
the Great Lakes Region (ICGLR) 
together with their SADC counter-
parts for a joint summit in Pretoria 
on Monday.

The two regions agreed that 
the ICGLR chairperson, Ugandan 
President Yoweri Museveni, should 
conclude a peace agreement 
between DRC President Joseph 
Kabila’s government and the rebels.

Throughout the impasse between 
the DRC and M23, the rebels made 
it clear they preferred the ICGLR, 
led by Museveni, to mediate rather 
than South Africa or SADC.

“It was a smart move on Zuma’s 
part to bring the two regions 
together because now M23 cannot 
choose to work with those it con-
sidered their allies,” a South African 
diplomatic source said.

By “co-opting” the Great Lakes’ 
leaders, Zuma appears to have out-
flanked the M23, both militarily and 
diplomatically. 

The rebels have now announced 
they are laying down their arms and 
seeking a political solution. A for-
mal signing of the peace agreement 
is expected by next week.

Clayson Monyela, the spokesper-
son for the department of interna-
tional relations and co-operation, 

said South Africa was happy with 
the outcome of the summit because 
“we will now co-operate with each 
other so that you don’t have a situ-
ation where people have suspicions 
when one region is dealing with the 
problems in another country”.

Although the DRC is both a mem-
ber of the ICGLR and SADC, Kabila 
has relied more heavily on the latter 
for assistance in quelling the rebel-
lion. This is said to be have caused 
some unhappiness in the region, 
with some Great Lakes leaders argu-
ing that SADC did not understand 
the roots of the DRC’s problems.

Zuma’s strategy, which has been 
judged a success, was to get his crit-
ics to agree to work with him.

Angola, Tanzania and Zambia also 
hold dual membership.

The summit has also boosted 
South Africa’s image as a peace-
maker on the continent.

“We are quite happy, because, 

after the disaster in Central African 
Republic [where Seleka rebels killed 
13 South African soldiers], people 
said, ‘Do we still need to involve our-
selves in other people’s countries?’ ” 
an international relations insider 
familiar with the events said.

“We were asked why there’s a 
need to continue intervening in the 
DRC. This vindicates South Africa 
and its involvement in the DRC and 
elsewhere in Africa.”

Although South Africa may be 
basking in the glory of helping to 
liberate some eastern DRC towns, 
the war is not yet over. There are 
more than 20 other rebel groups 
operating in the Congo, particularly 
in the Kivu provinces.

“The reality is that M23 is the big-
gest rebel group and once you have 
dealt with them you have removed 
the largest obstacle. The other rebel 
groups are not as difficult as M23,” 
Monyela said.  

Armed groups include at least six 
Mai Mai groups and the Democratic 
Forces for the Liberation of Rwanda 
(FDLR), which was founded by 
some of the key perpetrators of the 
1994 genocide in Rwanda and who 
fled to the eastern DRC. 

There are also the Patriotic 
Forces for the Liberation of  
Congo, Kata Katanga (“Cut off 
Katanga”) — which demand the 
secession of DRC’s Katanga prov-
ince — and the Lord’s Resistance 
Army, which originated in neigh-
bouring Uganda. 

After successfully defeating M23, 
the intervention brigade will now 
turn its focus to the second-biggest 
group, the FDLR, and the other 
rebel groups.

But the challenges are not only 
military. Millions of people in east-
ern DRC have been displaced and 
others need emergency food aid. 
South Africa also needs to ensure 
that Kabila’s government improves 
the working conditions of the coun-
try’s military and that salaries are 
paid on time. 

A South African international 
relations source said: “M23 is not 
doing this [disarming] because they 
are nice people — they don’t have a 
choice. There’s no way they can fight 
the firepower that we have.”

In addition to 1 345 troops, includ-
ing snipers, South Africa deployed 
Oryx helicopters and Rooivalk 
fighter jets to support the interven-
tion force brigade.

With South Africa’s growing busi-
ness interests in the DRC, it is in 
the country’s best interests that 
its forces remain in Congo until all 
rebel groups have been defeated 
and Kabila is firmly in charge.

See “DRC priest calls for action on 
Kony”, Page 23

Securing the peace: 
 Congolese soldiers guard 
 suspected M23 rebels who 
 surrendered in Chanzo 
 village near Goma. 
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